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Abstract
Troubled automotive suppliers are in some ways the most complex and difficult turnaround companies imaginable. Their customers have almost unparalleled power, the industry is both highly cyclical and capital intensive, and the industry is among the most global anyone can imagine. Against these significant challenges, understanding the industry's characteristics is vital to viewing this leading edge of the turnaround practice. This article reports the outcome of a successful auto-supplier turnaround, how the crisis was stabilized, and how a winning game plan was drawn. Global strategies for tomorrow's turnarounds are reviewed.
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