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Abstract
The knee-jerk reaction for most companies in financial peril is to replace their current CEO with an industry insider who “really knows the business.” However, insiders often make the same mistakes as their predecessors. Industry outsiders enter a company with a fresh pair of eyes and a number of other advantages. In many cases, industry knowledge is not what a company needs; it's decisive leadership and vision. This article explores the edge outsiders bring, including immunity to old modes of thought, the ability to float above corporate politics, and fresh credibility.
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