






Skip to main content







 


















 














 


 












Main menu







	Home
	Past Guides
	About the Guides











	IPR Logo
	About Us
	Journals
	Publish
	Advertise
	Videos
	Webinars
	More	Awards
	Article Licensing
	Academic Use













	 LinkedIn
	 Twitter


















User menu







	Sample our Content
	Subscribe Now
	Log in











 














Search







Search for this keyword 








 






	ADVANCED SEARCH: Discover more content by journal, author or time frame



































[image: PMR Guides] 














 


 









	IPR Logo
	About Us
	Journals
	Publish
	Advertise
	Videos
	Webinars
	More	Awards
	Article Licensing
	Academic Use









 












 





	Sample our Content
	Subscribe Now
	Log in

 














 


 








[image: PMR Guides] 


PMR Guides

















Search for this keyword 








 






ADVANCED SEARCH: Discover more content by journal, author or time frame
















 


 







	Home
	Past Guides
	About the Guides










	 LinkedIn
	 Twitter

 




 
























Primary Article



Is Your Board a Strategic Asset and Source of Competitive Advantage?

Robert E. Hallagan

Special Issues Fall 2003, 2003 (2) 50-53



Robert E. Hallagan 
Vice chairman of Heidrick & Struggles and chairman of the Center for Board Leadership, National Association of Corporate Directors.


	Find this author on Google Scholar
	Find this author on PubMed
	Search for this author on this site
	For correspondence:
rhallagan@heidrick.com




 










 





	Article
	Info & Metrics
	 PDF (Subscribers Only)


 






[image: Loading]




Abstract
The first criterion for a high-performing corporate board is having the right people at the right time whose portfolios of skills are continuously aligned with the company's challenges and who continually earn the right to serve each year with no sense of entitlement. As a result of recent corporate scandals, resulting new legislation and regulations, and increased shareholder activism, high-performing directors are resigning from boards and high-performing executives are limiting their board memberships. To overcome these unfavorable trends, boards must follow a rigorous process that includes establishing a governance committee, creating a board succession framework, matching required skills to current board members, creating an ideal board candidate profile, and establishing a candidate search-and-identification process.
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